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[&,)99'23! 0#1%'23! 1(0-'(')*,9$)! 0'#1$53! ,)5! $*?'#! #'-'4,)*!
*'#(2W:
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X)5'#2*,)51)<!,)5!=%7)$@-'5<1)<!Z'%'10*!$.!*?'!\#<,)1O,9$)!"#$%&#'(')*!+,)&,-!!

U!?,4'!#'%'14'5!,)5!#',5!,!%$0B!$.!*?'!\#<,)1O,9$)!"#$%&#'(')*!+,)&,-:!U!&)5'#2*,)5!*?,*!*?'!0$-1%1'2!
,)5! 0#$%'5&#'2! 5'2%#1A'5! @1*?1)! ,#'! ,00-1%,A-'! *$! ,--! 0#$%&#'(')*! *#,)2,%9$)2! @1*?! )$! 'E%'09$)2!
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C$)c5')9,-!U).$#(,9$)!!
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>?'!0#$%&#'(')*!0#$%'22!12!<&15'5!AB!,!2'*!$.!0#$%&#'(')*!0#1)%10-'2p!*?'!0#1)%10-'2!#'0#'2')*!,!@,B!$.!
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;: >#,)20,#')%BS!"&A-12?1)<!A&21)'22!$00$#*&)19'2!$0')-B:!
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=--!0#$%&#'(')*!*#,)2,%9$)2!(&2*!A'!%$)5&%*'5! 1)!,!0#$.'221$),-!(,))'#!,)5! 1)!,%%$#5,)%'!@1*?!*?'!
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• /*'0! ;S! >',(! H$#(,9$)! f! H1),)%'! +,),<'#! ,)5! "#$%&#'(')*! \G%'#2S! C,#1*,2! D'#&2,-'(! .$#(2! ,!
20'%1,-1O'5!A&5<'*!*',(!-'5!AB!*?'!H1),)%'!+,),<'#!,)5!2&00$#*'5!AB!"#$%&#'(')*!\G%'#!,)5!*?'!
8('#<')%B!Z'20$)2'!+,),<'#! ,)5! #'-,*'5! 0'#2$))'-:! >?'! H1),)%'!+,),<'#! -',52! *?'! *',(!,)5! 12!
#'20$)21A-'!.$#!5'*'#(1)1)<!*?'!'29(,*'5!A&5<'*!.$#!,55#'221)<!*?'!'('#<')%B:!

• /*'0! JS! Z'2$&#%'!=22'22(')*S! >?'! H1),)%'!+,),<'#3! 1)! %$--,A$#,9$)!@1*?! *?'! "#$%&#'(')*!\G%'#!
,)5!*?'!8('#<')%B!Z'20$)2'!+,),<'#!,)5!#'-,*'5!0'#2$))'-3!,22'22'2!,4,1-,A-'!c),)%1,-!#'2$&#%'2:!
>?12!1)%-&5'2!.&)52!,--$%,*'5!.$#!'('#<')%B!#'20$)2'!,)5!0$*')9,-!.&)5#,121)<!'Q$#*2:!

• /*'0! IS! M&5<'*! C,-%&-,9$)S! >?'! H1),)%'! +,),<'#! ,)5! "#$%&#'(')*! \G%'#! ,)5! *?'! 8('#<')%B!
Z'20$)2'!+,),<'#!%,-%&-,*'!*?'!'29(,*'5!A&5<'*3!')2&#1)<!1*!12!A$*?!#',-129%!,)5!^'E1A-'!*$!#'20$)5!
*$!5B),(1%!)''52:!>?'!A&5<'*!12!5'21<)'5!*$!%$4'#!1(('51,*'!#'[&1#'(')*2!,)5!,--$@!.$#!*?'!0#$(0*!
,--$%,9$)!$.!.&)52:!

• "#$%&#'(')*! "-,)S! T'4'-$0! ,! %$(0#'?')214'! 0#$%&#'(')*! 0-,)! *?,*! %-',#-B! $&*-1)'2! *?'! 20'%1c%!
#'[&1#'(')*23!1)%-&51)<!5'*,1-'5!20'%1c%,9$)23!,)5!*?'!%#1*'#1,!.$#!2&00-1'#!2'-'%9$):!>?'!0-,)!2?$&-5!A'!
0#,%9%,-!,)5!^'E1A-'3!'),A-1)<!#,015!,5,0*,9$)!,2!*?'!21*&,9$)!'4$-4'2:!
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C?,0*'#!_S!8('#<')%B!"#$%&#'(')*

_:L!/&00-1'#!/'-'%9$)!
• U5')9c%,9$)!$.!=4,1-,A-'!/&00-1'#2S!

• /*'0!;S!"#$%&#'(')*!>',(R2!Z'20$)21A1-1*BS!T&#1)<!'('#<')%1'23! *?'!0#$%&#'(')*! *',(3! -'5!AB!
*?'!"#$%&#'(')*!\G%'#!,)5!2&00$#*'5!AB!"#$%&#'(')*!\G%'#2!,)5!#'-,*'5!0'#2$))'-3!15')9c'2!
,4,1-,A-'! 2&00-1'#2! .#$(! ,! -1(1*'5! 0$$-:! >?'B! <,*?'#! '22')9,-! 1).$#(,9$)! ,A$&*! 0$*')9,-!
2&00-1'#2:!

• /*'0!JS!"#'fo&,-1c%,9$)S!>?'!*',(!0#'f[&,-1c'2!2&00-1'#2!.#$(!*?'!-1(1*'5!0$$-!A,2'5!$)!%#1*'#1,!
-17'!*?'1#!,A1-1*B!*$!5'-14'#3!c),)%1,-!2*,A1-1*B3!,)5!,5?'#')%'!*$!'*?1%,-!2*,)5,#52:!U*R2!1(0$#*,)*!*$!
)$*'!*?,*!5&#1)<!'('#<')%1'23!.$#(,-!$Q'#2!$#!0#$0$2,-2!.#$(!2&00-1'#2!,#'!$09$),-!5&'!*$!*?'!
&#<')%B!$.!*?'!21*&,9$):!

• /&00-1'#!/'-'%9$)S!

• /*'0! IS! U)41*,9$)! ,)5! U).$#(,-! C$((&)1%,9$)S! >?'! 0#$%&#'(')*! *',(! #',%?'2! $&*! *$! 0#'f
[&,-1c'5! 2&00-1'#2! @1*?! ,! %-',#! 5'2%#109$)! $.! *?'! $#<,)1O,9$)R2! )''52! ,)5! #'[&1#'(')*2:!
/&00-1'#2!,#'!')%$&#,<'5!*$!%$((&)1%,*'!*?'1#!%,0,%1*B!*$!(''*!*?'2'!)''52!*?#$&<?! 1).$#(,-!
%?,))'-2:!

• /*'0!LS!=22'22(')*!,)5!84,-&,9$)S!>?'!0#$%&#'(')*! *',(3! 1)! %$--,A$#,9$)!@1*?! *?'! 2&00-1'#2!
@?$! ?,4'! 'E0#'22'5! *?'1#! %,0,%1*B! ,)5! @1--1)<)'22! *$! 0#$415'! 2&00$#*3! ,22'22'2! *?'! ,4,1-,A-'!
$09$)2!A,2'5!$)!%#1*'#1,!-17'!%$2*3![&,-1*B3!,)5!5'-14'#B!9(':!

• /&00-1'#!/'-'%9$)!,)5!=@,#5S!

• /*'0!YS! /&00-1'#! /'-'%9$)S!>?'!0#$%&#'(')*! *',(!2'-'%*2! *?'!($2*! 2&1*,A-'! 2&00-1'#2! .#$(! *?'!
,4,1-,A-'!$09$)23!')2&#1)<!*#,)20,#')%B!,)5!5$%&(')*,9$):!

• /*'0!PS!=@,#5!]$9c%,9$)S!C?$2')! 2&00-1'#2! ,#'!$G%1,--B!)$9c'5!@1*?! *?'! %$)*#,%*! *'#(2!,)5!
$*?'#! #'[&1#'(')*2:! >?'! ,@,#5! )$9c%,9$)! ,%7)$@-'5<'2! *?'! &)1[&'! %1#%&(2*,)%'2! $.!
'('#<')%B!0#$%&#'(')*:!

• /*'0! _S! C$)*#,%*! H1),-1O,9$)S! C$)*#,%*2! ,#'! c),-1O'5! @1*?! *?'! 2'-'%*'5! 2&00-1'#23! 5'*,1-1)<! *?'!
*'#(23!5'-14'#B! 2%?'5&-'23!,)5!0,B(')*!,##,)<'(')*23! #'%$<)1O1)<! *?'! -1(1*'5! 2&00-1'#! %?$1%'2!
,)5!*?'!$09$),-!),*&#'!$.!.$#(,-!$Q'#2!$#!0#$0$2,-2:!

>?12! 2*#',(-1)'5!0#$%'22!%$)215'#2! *?'!&#<')%B!$.!'('#<')%1'23!@?'#'! .$#(,-!$Q'#2!$#!0#$0$2,-2! .#$(!2&00-1'#2!
(,B! )$*! ,-@,B2! A'! .',21A-'! ,)5! .$%&2'2! $)! ')%$&#,<1)<! 1).$#(,-! %$((&)1%,9$)! ,)5! %$--,A$#,9$)! *$! (''*!
1(('51,*'!)''52!@?1-'!(,1)*,1)1)<!*#,)20,#')%B!,)5!.,1#)'22!1)!2&00-1'#!2'-'%9$)!,)5!%$)*#,%*!c),-1O,9$):!
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C?,0*'#!_S!8('#<')%B!"#$%&#'(')*

_:Y!T$%&(')*,9$)!,)5!Z'0$#9)<!
• C$(0#'?')214'!Z'%$#52S!

• +,1)*,1)! T'*,1-'5! Z'%$#52S! >?#$&<?$&*! *?'! '('#<')%B! 0#$%&#'(')*! 0#$%'223! C,#1*,2! 0-,%'2! ,!
2*#$)<! '(0?,212! $)! (,1)*,1)1)<! %$(0#'?')214'! #'%$#52:! >?'2'! #'%$#52! 2'#4'! ,2! ,! 41*,-!
5$%&(')*,#B!*#,1-!$.!'4'#B!,%9$)!*,7')!5&#1)<!'('#<')%B!0#$%&#'(')*:!>?'B!1)%-&5'!,--!.$#(2!$.!
%$((&)1%,9$)3!'4,-&,9$)!#'0$#*23!,00#$4,-!#'%$#523!,)5!*?'!#,9$),-'!A'?1)5!7'B!5'%121$)2:!>?'!
<$,-!12!*$!%#',*'!,!%-',#!,)5!*?$#$&<?!,%%$&)*!$.!*?'!')9#'!0#$%&#'(')*!0#$%'22:!

• Z,9$),-'!T$%&(')*,9$)S!

• C-',#-B!/*,*'!Z',2$)2S! U*! 12! 1(0'#,94'!*?,*!*?'!#',2$)2!.$#!2'-'%9)<!,!0,#9%&-,#!2&00-1'#!@1*?1)!
*?'! %$)*'E*! $.! *?'! '('#<')%B! ,#'! 5$%&(')*'5! 1)! ,! %-',#! ,)5! &),(A1<&$&2! (,))'#:! >?12!
5$%&(')*,9$)! 12!($#'! *?,)!,!('#'! .$#(,-1*Bp! 1*! 2?$&-5!0#$415'!%$(0'--1)<!,)5!@'--f#',2$)'5!
`&29c%,9$)2!.$#!2&00-1'#!2'-'%9$):!>?'!5$%&(')*,9$)!2'#4'2!,2!,!2,.'<&,#53!')2&#1)<!*?,*!*?'!
5'%121$)f(,71)<! 0#$%'22! %,)! @1*?2*,)5! 2%#&9)B! ,)5! 0#$4151)<! ,)! '22')9,-! #'%$#5! $.! @?B! ,!
20'%1c%!2&00-1'#!@,2!%?$2')!1)!*?'!(152*!$.!*?'!'('#<')%B:!

• Z'0$#9)<S!

• U)*'#),-! ,)5! 8E*'#),-! Z'0$#9)<S! C,#1*,2! #'%$<)1O'2! *?'! 1(0$#*,)%'! $.! $0')! ,)5! *#,)20,#')*!
#'0$#9)<:! >?'#'.$#'3! *?'! $#<,)1O,9$)! 12! %$((1F'5! *$! #'0$#9)<! *?'! '('#<')%B! 0#$%&#'(')*!
,%9419'2! *$! #'-'4,)*! ,&*?$#19'23! A$*?! 1)*'#),-! ,)5! 'E*'#),-:! >?12! #'0$#9)<! ,-1<)2!@1*?! 1)*'#),-!
0$-1%1'2! ,)5! 'E*'#),-! #'<&-,9$)2! ,)5! 2'#4'2! 2'4'#,-! %#&%1,-! 0&#0$2'2:! U*! 7''02! 1)*'#),-!
2*,7'?$-5'#2!1).$#('5!,)5!')<,<'5!1)!*?'!0#$%'223!.$2*'#1)<!*#&2*!,)5!,%%$&)*,A1-1*B:!8E*'#),--B3!
1*! ')2&#'2! *?,*! #'<&-,*$#B! %$(0-1,)%'! 12! &0?'-53! ,)5! ,)B! )'%'22,#B! $4'#21<?*! 12! (,1)*,1)'5:!
>#,)20,#')%B! 1)! #'0$#9)<! 12! ,! %$#)'#2*$)'! $.! C,#1*,2! D'#&2,-'(R2! %$((1*(')*! *$! '*?1%,-! ,)5!
,%%$&)*,A-'!0#$%&#'(')*!0#,%9%'2:!

• "$2*f8('#<')%B!=&51*S!

• =&51*!,)5!b'#1c%,9$)!"#$%'5&#'2S!>?'!%$((1*(')*!*$!,%%$&)*,A1-1*B!,)5!*#,)20,#')%B!'E*')52!
*$! *?'! 0$2*f'('#<')%B! 0?,2':! C,#1*,2! 51-1<')*-B! %$(0-1'2! @1*?! 0$2*f'('#<')%B! ,&51*! ,)5!
4'#1c%,9$)! 0#$%'5&#'2:! >?'2'! 0#$%'5&#'2! ,#'! .,#! .#$(! ,! ('#'! .$#(,-1*Bp! *?'B! ,#'! %#19%,-! .$#!
2'4'#,-!#',2$)2:!>?'B!')2&#'!*?,*!,--!,%9$)2!*,7')!5&#1)<!*?'!'('#<')%B!0#$%&#'(')*!,-1<)!@1*?!
$#<,)1O,9$),-!0$-1%1'2!,)5!'E*'#),-!#'<&-,9$)2:!"$2*f'('#<')%B!,&51*2!,#'!'22')9,-!.$#!,22'221)<!
*?'!0'#.$#(,)%'!$.!*?'!'('#<')%B!0#$%&#'(')*!0#$%'223!15')9.B1)<!,#',2!.$#!1(0#$4'(')*3!,)5!
%,0*&#1)<!4,-&,A-'!-'22$)2!-',#)'5:!>?'2'!-'22$)2!,#'!*?')!,00-1'5!*$!')?,)%'!.&*&#'!'('#<')%B!
#'20$)2'2:!>?'!,&51*!0#$%'22!12!,!5B),(1%!*$$-!.$#!%$)9)&$&2!1(0#$4'(')*!,)5!,5,0*,9$):!
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C?,0*'#!_S!8('#<')%B!"#$%&#'(')*

_:P!>#,)20,#')%B!,)5!=%%$&)*,A1-1*B!
• >#,)20,#')%B!8(0?,212S!

• H$&)5,9$),-! "#1)%10-'S! C,#1*,2! 0-,%'2! *#,)20,#')%B! ,2! ,! .$&)5,9$),-! 0#1)%10-'! 1)! ,--! .,%'*2! $.!
'('#<')%B!0#$%&#'(')*:!>#,)20,#')%B!12!)$*!`&2*!,!5'21#,A-'!.',*&#'!A&*!,)!'22')9,-!'-'(')*!1)!
*?'!$#<,)1O,9$)R2!,00#$,%?!*$!#'20$)51)<!*$!'('#<')%1'2:!MB!A'1)<!*#,)20,#')*3!C,#1*,2!')2&#'2!
*?,*! 1*2!,%9$)23!5'%121$)23!,)5!0#$%'22'2!,#'!$0')!,)5!&)5'#2*,)5,A-'! *$!,--! 2*,7'?$-5'#2:!>?12!
'(0?,212!$)!*#,)20,#')%B! 12! .&)5,(')*,-! 1)!A&1-51)<! *#&2*!,)5!%$)c5')%'! 1)! *?'!$#<,)1O,9$)R2!
#'20$)2'!*$!'('#<')%1'2:!

• "'#1$51%!Z'41'@S!

• C$)9)&$&2! =22'22(')*S! C,#1*,2! &)5'#2*,)52! *?,*! *?'! 'Q'%94')'22! ,)5! ,00#$0#1,*')'22! $.! 1*2!
'('#<')%B!0#$%&#'(')*!0#$%'22!)''5!*$!A'!%$)9)&$&2-B!,22'22'5:!>?'#'.$#'3!*?'!$#<,)1O,9$)!
%$)5&%*2! 0'#1$51%! #'41'@2! *$! '4,-&,*'! ?$@!@'--! *?'! 0#$%'22! 12! .&)%9$)1)<:! >?'2'! #'41'@2! ,#'!
'22')9,-!*$!15')9.B!A$*?!*?'!2*#')<*?2!,)5!,#',2!*?,*!#'[&1#'!1(0#$4'(')*:!>?'!0'#1$51%!#'41'@!
0#$%'22!,--$@2!.$#!,!%$(0#'?')214'!'E,(1),9$)!$.!*?'!'('#<')%B!0#$%&#'(')*!0#,%9%'2:!

• C$##'%94'!+',2&#'2S!

• C$)9)&$&2! U(0#$4'(')*S!>?'!%$((1*(')*! *$! *#,)20,#')%B!,)5!,%%$&)*,A1-1*B!,-2$!'E*')52! *$!
*?'! 0#$,%94'! 1(0-'(')*,9$)! $.! %$##'%94'! (',2&#'2:! U.! *?'! #'41'@2! 15')9.B! ,#',2! @?'#'!
1(0#$4'(')*2!,#'!)''5'53!C,#1*,2!D'#&2,-'(!*,7'2!1(('51,*'!,)5!*?$&<?x&-!%$##'%94'!,%9$)2:!
>?'2'!(',2&#'2!,#'!5'21<)'5!*$!')?,)%'!*?'!'('#<')%B!0#$%&#'(')*!0#$%'223!(,71)<! 1*!($#'!
'Q'%94'3! 'G%1')*3! ,)5! 1)! -1)'!@1*?!A'2*!0#,%9%'2:! >?'!$#<,)1O,9$)R2!&)@,4'#1)<!5'51%,9$)! *$!
%$)9)&$&2! 1(0#$4'(')*! 12! 41*,-! 1)! ')2&#1)<! *?,*! 1*2! #'20$)2'! *$! '('#<')%1'2! 12! ,2! #$A&2*! ,)5!
'G%1')*!,2!0$221A-':!

_:_!"$2*f8('#<')%B!84,-&,9$)!
• 84,-&,9$)S!=m'#!*?'!'('#<')%B!?,2!A'')!,55#'22'53!%$)5&%*!,!*?$#$&<?!'4,-&,9$)!$.!*?'!'Q'%94')'22!

$.!*?'!'('#<')%B!0#$%&#'(')*!,%9$)2!*,7')!5&#1)<!*?'!%#1212:!>?12!'4,-&,9$)!2?$&-5!A'!%$(0#'?')214'!
,)5!%#19%,-:!

• \&*%$('!=22'22(')*S!Z'41'@!,)5!,22'22!*?'!$&*%$('2!$.!*?'!'('#<')%B!#'20$)2'3!%$)215'#1)<!@?'*?'#!
1(('51,*'!)''52!@'#'!('*3!,)5!@?'*?'#!*?'#'!@'#'!,)B!&),)9%10,*'5!%$)2'[&')%'2:!

• d'22$)2!d',#)'5S!X2'!*?'!'4,-&,9$)!*$!15')9.B!-'22$)2!-',#)'5!,)5!5'4'-$0!2*#,*'<1'2!.$#!($#'!'Q'%94'!
?,)5-1)<! $.! .&*&#'! '('#<')%1'2:! >?12! 0#$,%94'! ,00#$,%?! *$! 1(0#$4'(')*! ')2&#'2! ,! ?1<?'#! -'4'-! $.!
#',51)'22!,)5!#'20$)2'!'Q'%94')'22!1)!*?'!.,%'!$.!2&A2'[&')*!%#12'2:!

>?'2'!5'*,1-'5!8('#<')%B!"#$%&#'(')*!"#$%'5&#'2!,#'!41*,-!1)!'),A-1)<!C,#1*,2!D'#&2,-'(!*$!#'20$)5!#,015-B!,)5!
'Q'%94'-B! *$! &).$#'2'')! '('#<')%1'2!@?1-'! &0?$-51)<! *?'! $#<,)1O,9$)R2! 4,-&'2! $.! *#,)20,#')%B3! ,%%$&)*,A1-1*B3!
,)5!'*?1%,-! %$)5&%*:!=--! 2*,Q!('(A'#2!(&2*!A'! .,(1-1,#!@1*?!,)5!0#'0,#'5! *$!,%*!&0$)! *?'2'!0#$%'5&#'2! 1)! *?'!
'4')*!$.!,)!'('#<')%B3!')2&#1)<!*?'!$#<,)1O,9$)R2!(1221$)!$.!0#$4151)<!?&(,)1*,#1,)!,2212*,)%'!12!&0?'-53!'4')!1)!
*?'!.,%'!$.!%#19%,-!%?,--')<'2:!
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C?,0*'#!_S!8('#<')%B!"#$%&#'(')*

>?'!.$--$@1)<!51,<#,(!2&((,#1O'2!'('#<')%B!0#$%&#'(')*!0#$%'22:!

!

U5')*1.1%,*1$)!$.!
'('#<')%B!
0#$%&#'(')*

=00#$4,-!.$#!
'('#<')%B!
0#$%&#'(')*

"#$%&#'(')*!
"-,))1)<!f!
M&5<'*1)<

/&00-1'#!/'-'%*1$)

T$%&(')*,*1$)!,)5!
Z'0$#*1)<

C$)5&%*!0'#1$51%!
#'41'@2!.$#!
%$)*1)&$&2!
1(0#$4'(')*

C$(0#'?')214'!
,)5!%#1*1%,-!
'4,-&,*1$)
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C?,0*'#!aS!M-,%7-12*!

C?,0*'#!aS!M-,%7-12*!

C,#1*,2! D'#&2,-'(! #'2'#4'2! *?'! #1<?*! *$! 2&20')5! $#! A-,%7-12*! *')5'#'#2! @?$! %$((1*! ,)B! %$##&0*3!
.#,&5&-')*3! %$--&214'3! %$'#%14'!0#,%9%'2!$#!&)2,92.,%*$#B!0'#.$#(,)%'!$.! ,)B! 71)5!,*! ,)B! 2*,<'!$.! *?'!
0#$%&#'(')*!0#$%'22:!H$#!*?'!0&#0$2'2!$.!*?12!0#$4121$)S!!

o C$##&0*!0#,%9%'!12!5'c)'5!,2!12!*?'!$Q'#1)<3!<141)<3!#'%'141)<!$#!2$-1%19)<3!51#'%*-B!$#!1)51#'%*-B3!$.!
,)B*?1)<!$.!4,-&'!*$!1)^&')%'!1(0#$0'#-B!*?'!,%9419'2!$.!C,#1*,2p!

o H#,&5&-')*! 0#,%9%'! 12! ,)B! ,%*! $#! $(1221$)3! 1)%-&51)<! ,! (12#'0#'2')*,9$)3! *?,*! 7)$@1)<-B! $#!
#'%7-'22-B!(12-',523!$#!,F'(0*2!*$!(12-',53!C,#1*,2!*$!$A*,1)!,!c),)%1,-!$#!$*?'#!A')'c*!$#!*$!,4$15!
,)!$A-1<,9$)p!

o C$--&214'! 0#,%9%'! 12! ,)! &)512%-$2'5! ,##,)<'(')*! A'*@'')! *@$! $#!($#'! *')5'#'#2! $#! %,)515,*'2!
5'21<)'5! *$! ,#9c%1,--B! ,-*'#! *?'! #'2&-*2! $.! *?'! *')5'#! 0#$%'5&#'! *$! $A*,1)! ,! c),)%1,-! $#! $*?'#!
A')'c*p!

o C$'#%14'!0#,%9%'! 12! 1(0,1#1)<!$#!?,#(1)<3!$#! *?#',*')1)<! *$! 1(0,1#!$#!?,#(3!51#'%*-B!$#! 1)51#'%*-B3!
,)B!0,#9%10,)*!1)!*?'!*')5'#!0#$%'22!*$!1)^&')%'!1(0#$0'#-B!1*2!,%9419'2p!$#!

o X)2,92.,%*$#B!0'#.$#(,)%'!?,00')2!@?')!*')5'#'#! .,1-! *$!0'#.$#(!1)!,%%$#5,)%'!@1*?!*?'!*'#(2!
,)5!%$)519$)2!$.!*?'1#!%$)*#,%*V2W!@1*?!C,#1*,2!*$!*?'!'E*')*!*?,*!1*!@$&-5!@,##,)*!2&20')21$):!

X0$)! ,00#$4,-! AB! C,#1*,2i2! 2'%#'*,#B! <')'#,-! ,)5e$#! 'E'%&94'! C$((1F''!+'(A'#3! *?'! "#$%&#'(')*!
T'0,#*(')*!(,B!1(0$2'!,)B!$.!*?'!.$--$@1)<S!

• H-,<<'5S! =! @,#)1)<! 1)! #'-,9$)! *$! ,! *')5'#'#i2! %$)5&%*:! M'1)<! ^,<<'5! 5$'2! )$*! ,Q'%*! *?'!
*')5'#'#i2!'-1<1A1-1*B3!A&*! 1*2!'E12*')%'!@1--!A'!,)!,<<#,4,9)<! .,%*$#! .$#! 1(0$21)<!,! 2&20')21$)e!
A-,%7-12*!1)!.&*&#'!0#$%''51)<2:!

• /&20')21$)S!=!5'%121$)!*?,*!,!*')5'#'#!?,2!A'%$('!1)'-1<1A-'!*$!A'!,@,#5'5!,)B!%$)*#,%*23!.$#!,!
0'#1$5!5'*'#(1)'5!AB!C,#1*,2:!=*!*?'!%$)%-&21$)!$.!*?'!2'*!0'#1$53!*?'!*')5'#'#i2!2*,*&2!@1--!A'!
#'41'@'5! ,)5! ,! #'%$((')5,9$)! *?,*! *?'! *')5'#'#! '1*?'#! A'! #'1)2*,*'5! V@1*?! $#! @1*?$&*!
%$)519$)2W3!*?'!2&20')21$)!0'#1$5!A'!'E*')5'53!$#!0&*!$)!*?'!A-,%7-12*:!

• M-,%7-12*S!=!5'%121$)!*?,*!,!*')5'#'#!2?,--!A'!#'($4'5!.#$(!*?'!#'<12*'#!,)5!#')5'#'5!1)'-1<1A-'!
*$!0,#9%10,*'!1)!,)B!,20'%*!$.!C,#1*,2!0#$%&#'(')*:!!

=!*')5'#'#!*?,*!?,2!A'')!$)!*?'!A-,%7-12*!(,B!,00-B!.$#!#'1)2*,*'(')*!1.!*?'!%$)519$)2!<141)<!#12'!*$!*?'!
#'($4,-!?,4'!(,*'#1,--B!%?,)<'5:!U*!12!@1*?1)!C,#1*,2i2!2$-'!41'@!*$!5'*'#(1)'!*?'!4,-151*B!$.!2&%?!,!%-,1(!
,)5!5'*'#(1)'!*?'!,%9$)!*$!A'!*,7'):!

!L;



C?,0*'#!gS!/&00-1'#!84,-&,9$)!

C?,0*'#!gS!/&00-1'#!84,-&,9$)!

;:!U)*#$5&%9$)S!!

;:;! /&00-1'#! '4,-&,9$)! 12! ,! .&)5,(')*,-! %$(0$)')*! $.! C,#1*,2R! 0#$%&#'(')*! 2*#,*'<B3! 2*#,*'<1%,--B!
,-1<)1)<!$&#!4,-&'2!@1*?!2&00-1'#!%$)*#1A&9$)2!*$!*?'!2&%%'22!$.!$&#!1)19,94'2:!>?12!2'%9$)!5'-1)',*'2!,!
%$(0#'?')214'!<&15'3!$&*-1)1)<!5'*,1-'5!0#$%'5&#'2!.$#!'Q'%94'!2&00-1'#!'4,-&,9$):!

J:!84,-&,9$)!C#1*'#1,S!!

J:;!>?'!/&00-1'#!84,-&,9$)!C$((1F''!V/8CW!&)5'#*,7'2!,!*?$#$&<?!,22'22(')*!$.!2&00-1'#23!.$%&21)<!$)!
*?#''!7'B!51(')21$)2S!0'#.$#(,)%'3!#'-1,A1-1*B3!,)5!'*?1%,-!%$)215'#,9$)2:!

I:!"'#.$#(,)%'!84,-&,9$)S!!

I:;! T,*,! C$--'%9$)S! f! C$--'%*! 0'#9)')*! 5,*,! $)! 2&00-1'#! 0'#.$#(,)%'!('*#1%23! ')%$(0,221)<! $)f9('!
5'-14'#B3!0#$5&%*!$#!2'#41%'![&,-1*B3!#'20$)214')'223!,)5!%$)*#,%*&,-!,5?'#')%':!

I:J! o&,)9*,94'! =22'22(')*S! f! =221<)! )&('#1%,-! 2%$#'2! *$! 0'#.$#(,)%'! %#1*'#1,3! &9-1O1)<! 0#'5'c)'5!
2%,-'2!,)5!('*#1%2:!f!8(0-$B!q'B!"'#.$#(,)%'!U)51%,*$#2!Vq"U2W!.$#!,)!$A`'%94'!(',2&#'(')*!$.!2&00-1'#!
0'#.$#(,)%':!

L:!8*?1%,-!C$)215'#,9$)2S!!

L:;! 8*?1%,-! =22'22(')*S! f! 84,-&,*'! 2&00-1'#2! A,2'5! $)! *?'1#! %$((1*(')*! *$! 2$%1,-! #'20$)21A1-1*B3!
')41#$)(')*,-! 2&2*,1),A1-1*B3! ,)5! '*?1%,-! A&21)'22! 0#,%9%'2:! f! C#1*'#1,! 1)%-&5'! ')41#$)(')*,-! 1(0,%*3!
-,A$#!0#,%9%'23!,)5!'*?1%,-!2$&#%1)<:!

L:J!/%$#1)<S!f!=221<)!2%$#'2!*$!',%?!'*?1%,-!%$)215'#,9$)3!#'^'%9)<!*?'!5'<#''!$.!,-1<)(')*!@1*?!C,#1*,2R!
'*?1%,-!2*,)5,#52:!

Y:!C$(A1)'5!84,-&,9$)S!!

Y:;!>$*,-!/%$#'!C,-%&-,9$)S! f!/&(!*?'!2%$#'2! .#$(!A$*?!0'#.$#(,)%'!,)5!'*?1%,-!'4,-&,9$)2! *$!5'#14'!
*?'!$4'#,--!2%$#'!.$#!',%?!2&00-1'#:!

Y:J!Z,)71)<S!f!Z,)7!2&00-1'#2!A,2'5!$)!*?'1#!*$*,-!2%$#'23!2*#',(-1)1)<!5'%121$)f(,71)<!0#$%'22'2:!

P:!84,-&,9$)!C$((1F''2S!

! P:;! C$((1F''! H$#(,9$)S! f! >?'! /'%#'*,#B! h')'#,-! ,22'(A-'2! *?'! /8C! @1*?! ('(A'#2! 0$22'221)<!
'E0'#92'!1)!2&00-1'#!(,),<'(')*!,)5!'*?1%,-!%$)215'#,9$)2:!f!8)2&#'!%$((1F''!('(A'#2!,#'!1(0,#9,-!
,)5!.#''!.#$(!%$)^1%*2!$.!1)*'#'2*:!

P:J! U)5'0')5')*! =22'22(')*S! f! 8(0$@'#! *?'! /8C! *$! @$#7! 1)5'0')5')*-B3! .$2*'#1)<! $A`'%941*B! 1)! *?'!
2&00-1'#!'4,-&,9$)!0#$%'22:!=!4')5$#i2!0$$-!$#!,%%#'51*'5!2&00-1'#2!-12*!12!#'%$((')5'5!AB!*?'!/8C!,)5!
,00#$4'5!AB!*?'!/'%#'*,#B!h')'#,-:!

_:!Z'f'4,-&,9$)!,)5!C-,#1c%,9$)2S!!

_:;!C$)%'#)! U5')9c%,9$)S! f! U5')9.B! ,)B! %$)%'#)2!$#!512%#'0,)%1'2! 1)! 2&00-1'#!0'#.$#(,)%'!$#! '*?1%,-!
%$)215'#,9$)2:!
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_:J! C-,#1c%,9$)! "#$%'22S! f! /''7! %-,#1c%,9$)2! $#! ,5519$),-! 1).$#(,9$)! .#$(! 2&00-1'#2! *$! ,55#'22!
15')9c'5!%$)%'#)2:!f!Z'f'4,-&,*'!2&00-1'#2!,2!)'%'22,#B!A,2'5!$)!$A*,1)'5!%-,#1c%,9$)23!')2&#1)<!,!.,1#!
,)5!,%%&#,*'!,22'22(')*:!

a:!8-1(1),9$)!$.!/&00-1'#S!

! a:;! C#1*'#1,fM,2'5! T'%121$)S! f! U.! ,! 2&00-1'#! %$)212*')*-B! .,1-2! *$! (''*! '2*,A-12?'5! %#1*'#1,! ,)5!
1(0#$4'(')*!'Q$#*2!0#$4'!&)2&%%'22.&-3!*?'!/8C!(,B!%$)215'#!*?'!'-1(1),9$)!$.!*?'!2&00-1'#!.#$(!*?'!
4')5$#!0$$-!$#!,%%#'51*'5!2&00-1'#2!-12*:!

a:J!C$((&)1%,9$)!,)5!T$%&(')*,9$)S!f!C$((&)1%,*'!*?'!5'%121$)!*$!'-1(1),*'!,!2&00-1'#!%-',#-B!,)5!
*#,)20,#')*-B3! 0#$4151)<! #',2$)2! .$#! *?'! 5'%121$):! f!+,1)*,1)! 5'*,1-'5! 5$%&(')*,9$)! $.! *?'! 5'%121$)f
(,71)<!0#$%'22!,)5!%$((&)1%,9$)2!#'-,*'5!*$!*?'!'-1(1),9$):!

g:!T$%&(')*,9$)S!!

g:;! T'*,1-'5! Z'%$#52S! f! +,1)*,1)! %$(0#'?')214'! 5$%&(')*,9$)! $.! *?'! 2&00-1'#! '4,-&,9$)! 0#$%'223!
1)%-&51)<!2%$#'23!`&29c%,9$)23!,)5!,)B!%-,#1c%,9$)2!$A*,1)'5:!f!T$%&(')*!,--!%$((1F''!0#$%''51)<2!*$!
')2&#'!*#,)20,#')%B!1)!5'%121$)f(,71)<:!

g:J!=&51*!>#,1-S!f!82*,A-12?!,)!,&51*!*#,1-!.$#!1)*'#),-!,)5!'E*'#),-!,&51*23!0#$4151)<!,!*?$#$&<?!1)21<?*!1)*$!
*?'!5'%121$)f(,71)<!0#$%'22:!

;K:!C$)9)&$&2!+$)1*$#1)<S!!

;K:;!+$)1*$#1)<!/B2*'(! U(0-'(')*,9$)S! f! U(0-'(')*!,! #$A&2*!%$)9)&$&2!($)1*$#1)<!2B2*'(!*$! *#,%7!
2&00-1'#! 0'#.$#(,)%'! $4'#! 9(':! f! C$)5&%*! 0'#1$51%! #'41'@2! *$! ')2&#'! 2&00-1'#2! %$)212*')*-B! (''*!
'2*,A-12?'5!%#1*'#1,:!

;;:!/&00-1'#!U(0#$4'(')*!"-,)2S!!

;;:;!C$--,A$#,94'!"-,))1)<S!f!C$--,A$#,*'!@1*?!2&00-1'#2!.,--1)<!A'-$@!0'#.$#(,)%'!2*,)5,#52!*$!5'4'-$0!
1(0#$4'(')*!0-,)2:!f!Z',%?!(&*&,-!,<#''(')*!$)!1(0#$4'(')*!2*#,*'<1'2!,)5!9('-1)'2:!

;;:J! U(0-'(')*,9$)! \4'#21<?*S! f! +$)1*$#! ,)5! ,22'22! *?'! 1(0-'(')*,9$)! $.! 1(0#$4'(')*! 0-,)2! *$!
')2&#'!'Q'%94')'22:!f!"#$415'!$)<$1)<!2&00$#*!,)5!<&15,)%'!*$!2&00-1'#2!1)!*?'1#!1(0#$4'(')*!'Q$#*2:!

Steps Description

Evaluation Criteria SEC assesses suppliers based on performance, reliability, and ethical 
considerations.

Performance 
Evaluation

- Data collection on performance metrics. 
- Quantitative assessment using predefined scales and Key 
Performance Indicators (KPIs).
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Ethical 
Considerations

- Ethical assessment based on social responsibility, environmental 
sustainability, and ethical business practices. 
- Scoring for each ethical consideration.

Combined 
Evaluation

- Total score calculation by summing performance and ethical scores. 
- Ranking suppliers based on total scores.

Evaluation 
Committees

- Formation of SEC with expertise in supplier management and ethical 
considerations. 
- Empowerment of SEC for independent assessment.

Re-evaluation and 
Clarifications

- Identification of concerns or discrepancies. 
- Clarification process involving feedback from suppliers.

Elimination of 
Supplier

- Criteria-based decision for consistent underperformance. 
- Clear communication and documentation of the elimination decision.

Documentation - Detailed record-keeping of the evaluation process, including scores, 
justifications, and clarifications. 
- Establishment of an audit trail for transparency.

Continuous 
Monitoring

- Implementation of a monitoring system to track supplier performance 
over time. 
- Periodic reviews to ensure suppliers consistently meet established 
criteria.

Supplier 
Improvement Plans

- Collaborative planning with underperforming suppliers to develop 
improvement plans. 
- Ongoing oversight to monitor and assess the implementation of 
improvement plans.
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C?,0*'#!;KS!"#$%&#'(')*!d$<!

>?'! 0#$%&#'(')*! -$<! 2'#4'2! ,2! ,! %$(0#'?')214'! #'%$#5! $.! *?'! ')9#'! 0#$%&#'(')*! 0#$%'223! ,151)<! 1)!
,&51*23! 0'#.$#(,)%'! '4,-&,9$)23! ,)5! .&*&#'! 5'%121$)f(,71)<:! U*! ,-2$! ?'-02! 1)! 15')9.B1)<! ,#',2! .$#!
1(0#$4'(')*!1)!*?'!0#$%&#'(')*!0#$%'22!,)5!')2&#1)<!*?,*!*?'!$#<,)1O,9$)!,5?'#'2!*$!1*2!0#$%&#'(')*!
0$-1%1'2!,)5!0#$%'5&#'2:!

>?'2'! 0$-1%1'2! ,)5! 0#$%'5&#'2! ,00-B! *$! ,--! 0#$%&#'(')*! ,%9419'2! %$)5&%*'5! AB! C,#1*,2! D'#&2,-'(3!
')%$(0,221)<! *?'! ,%[&1219$)! $.! 2&00-1'23! 2'#41%'23! ,)5! @$#72:! =--! 0#$%&#'(')*! ,%9419'2! (&2*! A'!
#'%$#5'5!1)!*?'!-$<!0#$(0*-B!,)5!@1*?1)!$)'!@''7!$.!0#$%'22!1)19,9$):!!

=%%'22!*$!*?'!0#$%&#'(')*! -$<! 12!#'2*#1%*'5!*$!,&*?$#1O'5!0'#2$))'-!$)-B3!2&%?!,2!0#$%&#'(')*!$G%'#2!
,)5!?',5!$.!(,),<'(')*!*',(3!?,4'!*?'!#'20$)21A1-1*B!*$!&05,*'!,)5!(,1)*,1)!*?'!-$<:!!

>?'!-$<!2?,--!%$)*,1)!*?'!.$--$@1)<!5'*,1-2!,2!,!(1)1(&(S!

• "#$%&#'(')*!('*?$5!&2'5:!

• "#$%&#'(')*!#'.'#')%'!)&(A'#:!

• >$*,-!'29(,*'5!4,-&':!

• /'-'%*'5!2&00-1'#3!2'#41%'!0#$415'#!$#!%$)*#,%*$#:!

• Z'[&'29)<!5'0,#*(')*:!

• "#$`'%*!),(':!

• "&#%?,2'!$#5'#!)&(A'#:!

• /*,*&2!$.!*?'!0#$%'22:!

• =&*?$#1O,9$)!,)5!,00#$4,-!$.!%$((1F''2!#'20$)21A-'!.$#!,00#$41)<!0#$%&#'(')*!#'[&'2*2:!

• "#$%'22!2*,#*!5,*'!,)5!')5!5,*':!
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C?,0*'#!;;S!=)9f+$)'B!d,&)5'#1)<!V=+dW!,)5!C$&)*'#f>'##$#12(!
H1),)%1)<!VC>HW!

C?,0*'#!;;S!=)9f+$)'B!d,&)5'#1)<!V=+dW!,)5!C$&)*'#f>'##$#12(!
H1),)%1)<!VC>HW!

;:!U)*#$5&%9$)S!!

;:;!C,#1*,2!12!%$((1F'5!*$!&0?$-51)<!*?'!?1<?'2*!2*,)5,#52!$.!'*?1%,-!%$)5&%*3!1)%-&51)<!*?'!0#'4')9$)!
$.!($)'B!-,&)5'#1)<!,)5!%$&)*'#f*'##$#12(!c),)%1)<:!>?12!2'%9$)!$&*-1)'2!*?'!0#$%'5&#'2!,)5!0#$*$%$-2!
*$! A'! .$--$@'5! *$! ')2&#'! %$(0-1,)%'! @1*?! =)9f+$)'B! d,&)5'#1)<! V=+dW! ,)5! C$&)*'#f>'##$#12(!
H1),)%1)<!VC>HW!#'<&-,9$)2:!

J:!Z127!=22'22(')*S!!

J:;!C$)5&%*! ,! %$(0#'?')214'! #127! ,22'22(')*! *$! 15')9.B! ,)5!&)5'#2*,)5!0$*')9,-!($)'B! -,&)5'#1)<!
,)5!*'##$#12(!c),)%1)<!#1272!,22$%1,*'5!@1*?!C,#1*,2R!0#$%&#'(')*!,%9419'2:!!

J:J! Z'<&-,#-B! &05,*'! *?'! #127! ,22'22(')*! *$! ,5,0*! *$! '4$-41)<! *?#',*2! ,)5! %?,)<'2! 1)! *?'! $0'#,9)<!
')41#$)(')*:!

I:!T&'!T1-1<')%'!$)!/&00-1'#2S!!

I:;!"#1$#!*$!')<,<1)<!@1*?!)'@!2&00-1'#23!%$)5&%*!*?$#$&<?!5&'!51-1<')%'!*$!,22'22!*?'1#!-'<19(,%B!,)5!
1)*'<#1*B:!!

I:J!b'#1.B! *?'! 15')9*B!$.! 2&00-1'#23! 2%#&9)1O1)<!A&21)'22! #'<12*#,9$)23!$@)'#2?10!2*#&%*&#'23!,)5!$*?'#!
#'-'4,)*!5$%&(')*,9$):!!

I:I!"'#.$#(!$)<$1)<!5&'!51-1<')%'!$)!'E129)<!2&00-1'#23!'20'%1,--B!@?')!*?'#'!,#'!21<)1c%,)*!%?,)<'2!1)!
A&21)'22!$0'#,9$)2!$#!$@)'#2?10:!

L:!>#,)2,%9$)!+$)1*$#1)<S!!

L:;! U(0-'(')*! ,! #$A&2*! 2B2*'(! .$#! ($)1*$#1)<! c),)%1,-! *#,)2,%9$)2! ,22$%1,*'5! @1*?! 0#$%&#'(')*!
,%9419'2:!!

L:J! X9-1O'! ,&*$(,*'5! *$$-2! *$! ^,<! ,)5! 1)4'29<,*'! ,)B! *#,)2,%9$)2! *?,*! #,12'! 2&201%1$)2! $.! ($)'B!
-,&)5'#1)<!$#!*'##$#12(!c),)%1)<:!!

L:I! C$)5&%*! #'<&-,#! #'41'@2! $.! *#,)2,%9$)! ($)1*$#1)<! 0#$%'22'2! *$! ')2&#'! 'Q'%94')'22! ,)5!
#'20$)214')'22!*$!'('#<1)<!#1272:!

Y:!Z'0$#9)<!/&201%1$&2!=%9419'2S!!

Y:;!82*,A-12?!%-',#!#'0$#9)<!('%?,)12(2!.$#!'(0-$B''2!*$!#'0$#*!,)B!2&201%1$)2!$.!($)'B!-,&)5'#1)<!$#!
*'##$#12(!c),)%1)<:!!

Y:J!T'21<),*'!,!%$(0-1,)%'!$G%'#!#'20$)21A-'!.$#!#'%'141)<!,)5!,22'221)<!#'0$#*2!$.!2&201%1$&2!,%9419'2:!!

Y:I!8)2&#'!*?,*!'(0-$B''2!,#'!,@,#'!$.!*?'1#!#'20$)21A1-1*B!*$!#'0$#*!,)B!%$)%'#)2!0#$(0*-B!,)5!@1*?$&*!
.',#!$.!#'0#12,-:!

P:!>#,1)1)<!,)5!=@,#')'22S!!
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C?,0*'#!;;S!=)9f+$)'B!d,&)5'#1)<!V=+dW!,)5!C$&)*'#f>'##$#12(!
H1),)%1)<!VC>HW!

P:;!"#$415'!#'<&-,#!*#,1)1)<!2'221$)2!.$#!'(0-$B''2!1)4$-4'5!1)!0#$%&#'(')*!,%9419'2!$)!=+d!,)5!C>H!
#'<&-,9$)23!#12723!,)5!5'*'%9$)!('*?$52:!!

P:J!H$2*'#!,!%&-*&#'!$.!,@,#')'22!,)5!41<1-,)%'3!'(0?,21O1)<!*?'!1(0$#*,)%'!$.!#'0$#9)<!,)B!2&201%1$&2!
,%9419'2:!

_:!C$(0-1,)%'!+$)1*$#1)<S!!

_:;! 82*,A-12?!,! %$(0-1,)%'!($)1*$#1)<!0#$<#,(! *$! #'<&-,#-B! #'41'@!,)5!,22'22! ,5?'#')%'! *$!=+d!,)5!
C>H!0$-1%1'2!,)5!0#$%'5&#'2:!!

_:J!C$)5&%*! 1)*'#),-!,&51*2! *$!')2&#'! *?,*! *?'!$#<,)1O,9$)! 12! %$(0-1,)*!@1*?! #'-'4,)*! #'<&-,9$)2!,)5!
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